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Training Consulting
Unlocking your hidden Potential

We run teambuilding workshops for companies in all industries and for teams of between 8 to 30 people.

e Learntoworkasateam

e Reassess your team's goals and direction

e Communicate better as a team

e Give your team a boost of energy

e Create trust amongst team members

e Recognise individual strengths, styles and skills
e Keep lines of communication flexible

e Ensure tolerance

e Encourage sharing of ideas

e Allow for differences

Working as a team is a great idea, but what sort should it be?
A relay team, a football team, a cricket team, a tug-of-war team?

The appropriate type of team and the way in which functions are divided vary enormously, depending on the task
in hand and the skills of the members.

Teams are complex machines and it's not surprising that they malfunction occasionally or need re-alignment or
teambuilding.

To work effectively you need agreement on exactly what sort of team you are.

What are the goals, what is each member's role, who needs to work closely with whom, what should the game
plan be?
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Sometimes it's as simple as learning more about the people you work with, and sometimes it's complicated, such
as working through entrenched difficulties or defining how a long-distance team communicates.

A tailor-made Team building Event allows you to do this by taking some time away from the workplace to slow
things right down.

Through discussion, brainstorming, gameplay, role play and goal setting, we sort out problems, put forward new
ideas, plan the future, look at the team's 'purpose’, 'vision' and 'mission’ and learn more about each other as
people.

Team members will enjoy a fresh perspective, achieve a sense of focus, build confidence and prepare for the real
"game" ahead.

A Team event has a positive effect on the morale, motivation, confidence and effectiveness of the team and its
individual members that immediately transfers to the workplace.

Each team building event is created from a specific brief and is tailor-made by working closely with your company
to ensure the most appropriate programme.

Tailored specifically to each group our Team Building Programmes are designed to help create and nurture
successful, professional, productive and happy teams.

Starting time : 08h30
Mid-morning break : 10h00 — 10h15
Lunch :12h00 pm —12h45
Mid-afternoon break: 14h30— 14h45
Knock off : 16h00

Delivery Method:
The programme is facilitated by a competent subject matter specialist/s, which utilises the following techniques
to ensure that the session is practical and experiential: Discussion; Role Plays; Exercises & Case Studies;

Simulation; and learner assessment.

Assessment and Certification

Formal Assessment:

Each learner will be provided with an assessment guide on the last day of the programme in which a range of
assessment methods and tools will be used to assess the competence level of each individual learner.

Feedback:
Learners will receive comprehensive, detailed and accurate feedback on assessment.

Certification:

When the learner is found to be competent in the specific field of knowledge a certificate will be is- sued.
Language of delivery:
English
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PLEASE EMAIL COMPLETED REGISTRATION FORM BACK TO:

Email: info@prospectplus.co.za TEL: 072 944 5909 OSpeCt

lus

Training Consulting
Unlocking your hidden Potential

COMPANY DETAIL

Company Name: ......ccoviiviminiieeeree st e COUNTIY ..ottt e Cellueeeee e

POSTAl AAIESS....vievieeeecte ettt ettt et st ste s e s s es b sassrsareetesae e nen POStal COE...uiiiiiieeeerietertee e

Tel NUMDBEI ...ttt sttt FAX NUMDBI ...ttt sttt ettt s st sae e e et b s e aanenas

NGTUIE OF BUSINESS.....ccueievierietieteieieestestestecteeteeteeereetaesaes e teestesaessesbesteaseasssesaesaesbessessessessesbesteassersersaesaesbesaessesssebesbeeteabesusensaesaessesbenannnes

NOMINEES
I V-1 o o 1= OSSR SUIMNAME: it e s POSItION..ccceiviee e
2. NAME e e e e s SUMNAME: ..ttt s POSItiON...ccivieeceeeee s
3. NAME e e e e SUIMNAME: it PoSItioN....ccecer e
A, NAME:uiiiiii ettt s ssaaee e SUMNAME: ittt e s v (03] o] o VO

(For more Delegates Please Photocopy)

ORGANISATION APPROVAL

Approving Manager Name:

Title: Organization:

Telephone Fax e-mail

Signature : ( This booking is invalid without a signature)

DELEGATE FEE: R6 850.00 — Fees includes course documentation, Facilitation, assessments & Certificates on
completion of Course.

PAYMENT METHODS
Bank Transfer payments to be made payable to: Prospect Plus (Pty) Ltd, NedBank, Account Number: 1171790759,
Branch Code: 19130500

please Email this form and proof of Payment to andries@prospectplus.co.za

TERMS AND CONDITIONS

CANCELLATIONS: By completing this registration form, the client hereby agrees that Prospect Plus will not be able to mitigate its losses for any less than 50% of the
total contract value. Cancellations must be received in writing seven days prior to the event. Only cancellation made in writing and addressed for the attention of the
Chief Financial Officer will be recognized by Prospect Plus. Cash alternatives will not be offered although delegate substitutions are welcome any time. Hereafter, the
full workshop fee is payable.

If for any reason Prospect Plus decide to amend this workshop, we are not responsible for covering airfare, hotel or other costs incurred by registrants. In the event
that | Prospect Plus cancel the event, Prospect Plus reserves the right to transfer this booking to another workshop to be held in the following six months, or to
provide a credit of an equivalent amount to another workshop in the same sector within the following six months.

INDEMNITY: Should for any reason outside the control of Prospect Plus, the venue or speakers change, or the event be cancelled due to act of terrorism, extreme
weather conditions, industrial action Prospect Plus shall Endeavor to reschedule but the client hereby indemnifies and Prospect Plus holds harmless from any costs,
damages, and expenses including attorney fees, which are incurred by the client. The construction validity and performance of this Agreement shall be governed in all
aspects by the laws of Republic of South Africa to the exclusive jurisdiction of whose course the parties hereby agree to submit.

PAYMENTS ARE REQUIRED WITHIN 7 DAYS OF INVOICE.
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